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�–�����ó�h�Ü�����ú�h�â���ú�Ê�‡�b�–�4�:�c�K�‡�}�â�Ê�‡�û�Ê�?�‡�û�����ú

As of 2023, 12.7% of full-time employees work

from home, while 28.2% work a hybrid model. 

The COVID-19 pandemic has brought about a drastic shift in numerous aspects of 

our lives, especially the way we approach work. 

In the past there were no two ways about it- instances of remote or hybrid work 

were present of course, although rare, but today such options are crucial aspects 

candidates consider while applying for a job.

�}�â�Ê�‡�å�û�À���Ê�¨���å�û�Ý�‡�������+�õ�¨���å�&�E�‡���Ü�‡�&�â�å���‡�����¨�À�&�å�À�Ê�‡�À�¨�û�‡�¿�Ê�‡�¨�U���å�¿�+�&�Ê�Æ�‡�&���‡�&�â�Ê�‡���À�����Ê���‡���Ü�‡�¿�Ê�û�Ê�S�&���‡

�å�&�‡���Q�Ê�����‡�&�â�Ê�‡���&�¨�ó�Ê�â���õ�Æ�Ê�����‡�å�û�>���õ�>�Ê�Æ�h�‡�&�â�Ê�‡�Ê�ú���õ���E�Ê�Ê���‡�¨���‡�?�Ê�õ�õ�‡�¨���‡�&�â�Ê�‡�Ê�ú���õ���E�Ê�����J�‡�¨�‡�À�õ�����Ê�‡

look at which this eBook shall take in the coming sections. 

This eBook is designed to be your ultimate guide to aid your endeavor to understand 

and implement remote hiring.

The goal is to help recruiters like you understand the intricacies of remote hiring, 

equipping you with the knowledge and strategies needed to successfully source, 

evaluate, and onboard remote talent.

Did

know
you

�=�û�&�����Æ�+�À�&�å���û

�â�U�����K�V�V�?�?�?�I�Ü�����¿�Ê���I�À���ú�V�¨�Æ�>�å�������V�¿�+���å�û�Ê�����V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V
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According to the state of remote work 2023 

report by ���+�Q�Ê���J 98% of respondents would 

prefer to work remotely, at some point of the time, 

for the rest of their careers, which is up from 

97% in 2022.

Looks like the practice of working remotely is 

here to stay and no one’s complaining!

Before we proceed, it’s imperative to get the groundwork right. 

What exactly is remote hiring?

Remote hiring is the process of �â�å���å�û�Ý�‡�¨�û�Æ�‡���û�¿���¨���Æ�å�û�Ý�‡�Ê�ú���õ���E�Ê�Ê���‡�?�â���‡�?�����ó�‡���Ê�ú���&�Ê�õ�E�J 

���+�&���å�Æ�Ê�‡�&�â�Ê�‡�&���¨�Æ�å�&�å���û�¨�õ�‡���Q�å�À�Ê�‡���Ê�U�å�û�Ý���J�‡���Ü�&�Ê�û�‡�Ü�����ú�‡�¨�‡�À���ú���õ�Ê�&�Ê�õ�E�‡�Æ�å�Q�Ê���Ê�û�&�‡�Ý�Ê���Ý���¨���â�å�À�¨�õ�‡

location. This practice is also referred to as virtual or distributed hiring. 

Today, it has become an indispensable practice for countless businesses across the 

�Ý�õ���¿�Ê�J�‡���Q�Ê���å�û�Ý�‡���Ê�>�Ê���¨�õ�‡�¿�Ê�û�Ê�S�&���‡�&�â�¨�&�‡�â�Ê�õ���‡�����Ý�¨�û�å�M�¨�&�å���û���‡�&�â���å�>�Ê�‡�å�û�‡�&�â�Ê�‡�����Ê���Ê�û�&�‡�Ê�À���û���ú�å�À�‡

conditions. 

Once an exception, this new mode of working has now been accepted as a norm. As the 

workplace continues to morph, it has never been more crucial for recruiters to 

comprehend and navigate the ins and outs of remote hiring. 

Did

know
you

���â�¨���&�Ê���‡���K   What is�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�P

�â�U�����K�V�V�¿�+�Q�Ê���I�À���ú�V���&�¨�&�Ê�h���Ü�h���Ê�ú���&�Ê�h�?�����ó�V������� �U
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�}�â�Ê�‡���å���å�û�Ý�‡�������+�õ�¨���å�&�E�‡���Ü�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý

62% of employees expect their employers will allow them to work 

remotely moving forward. 

One of the major catalysts when 

it comes to the growth of remote 

hiring is surely the COVID-19  

pandemic, which accelerated its 

adoption across organizations. 

In recent years, organizations 

have been increasingly embracing 

digitalization to boost and  

maintain business continuity, 

making remote hiring an imperative 

practice.

Remote hiring has opened up 

access to global talent through 

advanced technology, with tools 

like video interviews and 

collaboration tools playing a 

monumental role.

Today, remote hiring is an 

integral part of a �T�Ê�D�å�¿�õ�Ê�‡�¨�û�Æ�‡

�¨�Æ�¨���&�¨�¿�õ�Ê�‡�?�����ó�‡�À�+�õ�&�+���Ê�J having 

completely reshaped the future 

of employment.

�â�U�����K�V�V�?�?�?�I�å�û�&�+�å�&�å���û�I�À���ú�V���Ê�ú���&�Ê�h�?�����ó�å�û�Ý�h���&�¨�&�å���&�å�À���h�E���+�h�û�Ê�Ê�Æ�h�&���h�ó�û���?�h�å�û�h������� �V



�}�â�Ê�‡�������&�h���X�•�=���‡�?�����ó���õ�¨�À�Ê�‡�Æ�Ê�ú�¨�û�Æ���‡�¨�‡�ú�����Ê�‡�T�Ê�D�å�¿�õ�Ê�‡�¨�û�Æ�‡�¨�Æ�¨���&�å�>�Ê�‡�¨���������¨�À�â�J�‡���?�å�û�Ý�‡�&���‡

�?�â�å�À�â�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡�â�¨���‡�Ý�¨�å�û�Ê�Æ�‡���å�Ý�û�å�S�À�¨�û�&�‡�ú���ú�Ê�û�&�+�ú�‡�å�û�‡���Ê�À�Ê�û�&�‡�E�Ê�¨�����I�‡

�=�&�‡���Q�Ê�����‡���À�����Ê���‡���Ü�‡�¨�Æ�>�¨�û�&�¨�Ý�Ê���‡�?�â�å�õ�Ê�‡�¨�õ�����‡�����Ê���Ê�û�&�å�û�Ý�‡�¨�‡�Ü�Ê�?�‡�À�â�¨�õ�õ�Ê�û�Ý�Ê���‡�&�â�¨�&�‡�Ê�ú���õ���E�Ê�����‡

and employees alike can navigate with ease. 

Here’s a look at the pros and cons of hiring remotely:
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A big plus point for remote hiring = Access to a global workforce!

�|�&�â�Ê�E�‡�Ê�D���Ê�À�&�‡�&���‡�â�å���Ê�‡�ú�����Ê�‡�À�¨�û�Æ�å�Æ�¨�&�Ê���‡�&�â�¨�&�‡�õ�å�>�Ê�‡�����‡

have lived in countries outside the organization’s 

�õ���À�¨�&�å���û�‡�å�û�‡�&�â�Ê�‡�û�Ê�D�&�‡�S�>�Ê�‡�E�Ê�¨�����t

According to a ���&�+�Æ�E conducted by HR Research 

�=�û���&�å�&�+�&�Ê�‡�b�:�r�r�=�c and the �o�����Ü�Ê�����å���û�¨�õ�‡���¨�À�ó�Ý�����+�û�Æ�‡

�v�À���Ê�Ê�û�å�û�Ý�‡���������À�å�¨�&�å���û�‡�b�o���v���c�J companies are 

increasingly embracing this shift, with 33%  of HR 

professionals saying

Did

know
you

ADVANTAGES DISADVANTAGES

���â�¨���&�Ê���‡���K  ���Æ�>�¨�û�&�¨�Ý�Ê���‡�Ã�‡
�Æ�å���¨�Æ�>�¨�û�&�¨�Ý�Ê�� of remote hiring

�â�U�����K�V�V���+�¿���I�&�â�Ê���¿���¨�I�����Ý�V���+�¿�I�À�Ü�ú�P�å�Æ�£�4��� �#���&� �$�h���&���"�h���&�!���n�$�$�����n�!���!�$� �%�#�4� �%����
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Remote hiring transcends 

geographical barriers, allowing 

organizations to tap into a diverse 

and global talent pool.

Access to a global talent pool

Communication barriers owing to 

dependencies on technology & 

�Æ�å�Q�Ê���Ê�û�À�Ê���‡�å�û�‡�&�å�ú�Ê�‡�M���û�Ê���‡�ú�¨�E�‡�����&�Ê�û�&�å�¨�õ�õ�E�‡

lead to misunderstandings and delays.

Communication challenges

Operating with a remote workforce 

often leads to reduced overhead costs, 

�å�û�À�õ�+�Æ�å�û�Ý�‡���Q�å�À�Ê�‡�����¨�À�Ê�‡�¨�û�Æ�‡�+�&�å�õ�å�&�å�Ê���I�‡

A recent ���&�+�Æ�E revealed that 

employers can save up to �•�����J������ per 

employee when switching to remote 

work!

Cost savings

With rising instances of proxy interviews 

(where someone else participates in the 

interview/ assessment process on 

behalf of the actual candidate), 

organizations must implement stringent 

measures to verify the candidate’s 

authenticity.

Rising proxy interviews

�}�â�Ê�‡�Ý���Ê�¨�&�Ê���‡�T�Ê�D�å�¿�å�õ�å�&�E�‡�&�â�¨�&�‡�À���ú�Ê���‡

with remote work contributes to 

higher job satisfaction and 

improved work-life balance.

Increase in employee 
satisfaction Potential cybersecurity risks is a 

challenge that comes with remote hiring, 

necessitating stringent security 

measures. Close to 73% of executives 

believe remote workers pose a greater 

security risk as opposed to their on-site 

counterparts. 

Security and data risks

Advantages of remote hiring Disadvantages of remote hiring

�â�U�����K�V�V�?�?�?�I�Ü�����¿�Ê���I�À���ú�V�¨�Æ�>�å�������V�¿�+���å�û�Ê�����V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V

�â�U�����K�V�V�?�?�?�I�Ü�����¿�Ê���I�À���ú�V�¨�Æ�>�å�������V�¿�+���å�û�Ê�����V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V
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Remote hiring provides employees an 

opportunity to hire talent from 

�Æ�å�Q�Ê���Ê�û�&�‡�õ���À�¨�&�å���û���‡�¨�û�Æ�‡�¿�¨�À�ó�Ý�����+�û�Æ���J�‡

thereby promoting diversity. 

Diverse and inclusive teams:

The lack of face-to-face interactions 

may hinder spontaneous collaboration 

among team members.

Lack of in-person collaboration:

�X�û�Ê�‡���Ü�‡�&�â�Ê�‡�Ý���Ê�¨�&�Ê���&�‡�¿�Ê�û�Ê�S�&���‡�&�â�¨�&�‡

���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡���Q�Ê�����‡�å���‡�&�â�Ê�‡�T�Ê�D�å�¿�å�õ�å�&�E�‡

to adapt to changing circumstances, 

such as the COVID-19 pandemic, 

natural disasters or emergencies, 

market expansion, etc., with minimal 

disruption.

Flexibility and adaptability:

Advantages of remote hiring Disadvantages of remote hiring

While there are a few 

disadvantages associated with 

remote hiring, most of these 

�À�â�¨�õ�õ�Ê�û�Ý�Ê���‡�À�¨�û�‡�¿�Ê�‡�Ê�Q�Ê�À�&�å�>�Ê�õ�E�‡

addressed, allowing organizations 

to make the best out of the 

�¿�Ê�û�Ê�S�&���‡���Ü�‡�¨�‡���Ê�ú���&�Ê�‡�?�����ó�Ü�����À�Ê�I



Close to 53%�‡���Ü�‡���Ê�ú���&�Ê�‡�?�����ó�Ê�����‡���¨�E�‡�å�&�v���‡�Æ�å�Q�å�À�+�õ�&�‡

to feel connected to their coworkers while 

�?�����ó�å�û�Ý�‡�å�û�‡�¨�‡���Ê�ú���&�Ê�‡���Ê�U�å�û�Ý�I

Did

know
you
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�����‡���¿���Ê���>�Ê�Æ�‡�å�û�‡�&�â�Ê�‡�����Ê�>�å���+���‡���Ê�À�&�å���û�J�‡�����&�å�û�Ý�‡�Ü�����‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡���Q�Ê�����‡�û�+�ú�Ê�����+���‡

advantages, but it still requires careful planning and consideration in order to 

implement it successfully. 

It is important to take into consideration the job role and type, as not all positions 

are equally suitable for remote work. It is essential to evaluate the nature of the 

�ñ���¿�‡�����õ�Ê���‡�&���‡�Æ�Ê�&�Ê���ú�å�û�Ê�‡�å�Ü�‡�&�â�Ê�E�‡�À�¨�û�‡�¿�Ê�‡�Ê�Q�Ê�À�&�å�>�Ê�õ�E�‡���Ê���Ü�����ú�Ê�Æ�‡���Ê�ú���&�Ê�õ�E�I

For example, roles such as customer 

���+���������&�‡�?�å�&�â�‡�À�õ�Ê�¨���õ�E�‡�Æ�Ê�S�û�Ê�Æ�‡�&�¨���ó���‡�¨�û�Æ�‡

KPIs are relatively more suitable for 

remote work, as opposed to roles that 

demand physical presence, such as 

equipment maintenance. 

Assess suitability of role

Things to consider while opting for remote hiring

���â�¨���&�Ê���‡� �K   �}�â�å�û�Ý���‡�&���‡�À���û���å�Æ�Ê�� while 
opting for remote hiring

�â�U�����K�V�V�?�?�?�I�Ü�����¿�Ê���I�À���ú�V�¨�Æ�>�å�������V�¿�+���å�û�Ê�����V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V
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Develop a feasible and detailed remote work policy handbook that outlines the 

expectations, guidelines, and requirements for remote employees.

���Æ�Æ�å�&�å���û�¨�õ�õ�E�J�‡�&�¨�ó�Ê�‡�å�û�&���‡�À���û���å�Æ�Ê���¨�&�å���û�‡�&�â�Ê�‡�T�Ê�D�å�¿�å�õ�å�&�E�‡���Ü�‡�?�����ó�‡�¨�����¨�û�Ý�Ê�ú�Ê�û�&���‡�¨�û�Æ�‡

�¨�À�À���ú�ú���Æ�¨�&�Ê�‡�Æ�å�Q�Ê���Ê�û�&�‡�&�å�ú�Ê�‡�M���û�Ê���J�‡�å�Ü�‡�&�â�Ê�‡�û�Ê�Ê�Æ�‡�¨���å���Ê���I

�}�â�å���‡�À���+�õ�Æ�‡�¿�Ê�‡�å�ú���õ�Ê�ú�Ê�û�&�Ê�Æ�‡�¿�E�‡���Ê�U�å�û�Ý�‡�À�õ�Ê�¨���‡�¨�û�Æ�‡�?�Ê�õ�õ�h�Æ�Ê�S�û�Ê�Æ�‡�Ê�D���Ê�À�&�¨�&�å���û���‡�Ü�����‡�&�â�Ê�‡

number of working hours, frequency and mode of communication, and the use of 

collaboration tools, to make sure everyone follows a standardized remote work 

process.

When it comes to remote hiring, investing in the right tools is paramount to ensure a 

���Ê�¨�ú�õ�Ê�����‡�¨�û�Æ�‡�Ê�Q�Ê�À�&�å�>�Ê�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�������À�Ê�����I�‡�r�Ê�À���+�å�&�ú�Ê�û�&�‡�¨�+�&���ú�¨�&�å���û�‡�&�����õ���‡�&�¨�å�õ�����Ê�Æ�‡

for remote hiring can address the main challenges that accompany this evolving 

landscape. 

Consider incorporating an �������õ�å�À�¨�û�&�‡�}���¨�À�ó�å�û�Ý�‡�v�E���&�Ê�ú�‡�b���}�v�c like �¤�¨�����E�â�å���Ê�J which 

���Q�Ê�����‡�¨�‡���+�å�&�Ê�‡���Ü�‡�Ê�����Ê�û�&�å�¨�õ�‡�&�����õ���J�‡�å�û�À�õ�+�Æ�å�û�Ý�‡�>�å�Æ�Ê���‡�å�û�&�Ê���>�å�Ê�?�å�û�Ý�J�‡�À���õ�õ�¨�¿�����¨�&�å�>�Ê�‡�â�å���å�û�Ý�J�‡���=�‡

�¨�����Ê�����ú�Ê�û�&���J�‡�À�¨�û�Æ�å�Æ�¨�&�Ê�‡�å�û���å�Ý�â�&���J and streamlined processes.These investments 

�¨���Ê�‡���å�Ý�û�å�S�À�¨�û�&�J�‡�����‡�å�&�v���‡�À���+�À�å�¨�õ�‡�&���‡�Ê�>�¨�õ�+�¨�&�Ê�‡�&�â�Ê�ú�‡�¿�¨���Ê�Æ�‡���û�‡�+���¨�¿�å�õ�å�&�E�J�‡�å�û�&�Ê�Ý���¨�&�å���û���J�‡

�À�+���&���ú�å�M�¨�&�å���û���J�‡�¨�Q�����Æ�¨�¿�å�õ�å�&�E�J�‡�¨�û�Æ�‡���À�¨�õ�¨�¿�å�õ�å�&�E�I

Formulate and implement remote work policies and guidelines

Remote hiring tools

Before choosing to hire remotely, ensure that the organization can invest in the 

necessary tools that support seamless collaboration and communication between 

employers and potential employees.

Investing in tools such as �v�õ�¨�À�ó for communicating in real-time and video conferencing 

tools like Google Meet or Zoom  to facilitate seamless communication and collaboration 

amongst remote team members is crucial. 

Remote collaboration tools

�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V�Ü�Ê�¨�&�+���Ê���V�¨�����õ�å�À�¨�û�&�h�&���¨�À�ó�å�û�Ý�h���E���&�Ê�ú
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It is imperative for the hiring organization to set in place comprehensive guidelines on 

data privacy and best practices for secure remote work.

It is also essential to determine whether or not the organization can facilitate this, 

before opting to hire remotely.

Your organization can ensure data security through �Æ�¨�&�¨�‡�����å�>�¨�À�E�‡�Ý�+�å�Æ�Ê�õ�å�û�Ê���J including 

secure access to the organization’s systems and �Ê�û�À���E���&�å���û�‡�������&���À���õ���J to safeguard 

���Ê�û���å�&�å�>�Ê�‡�¨�û�Æ�‡�À���û�S�Æ�Ê�û�&�å�¨�õ�‡�å�û�Ü�����ú�¨�&�å���û�‡�?�â�Ê�û�‡�?�����ó�å�û�Ý�‡���Ê�ú���&�Ê�õ�E�I

Planning a structured onboarding process tailored to suit  remote employees is crucial. 

Assigning a mentor or a buddy to take them through the onboarding process and 

facilitate their integration seamlessly into the remote team is something that should 

be considered.

For instance, consider designing an onboarding process complete with video tutorials, 

access to training resources, and scheduled virtual meetings to help remote hires 

adjust to their roles.

Data security and remote access

Virtual onboarding and training

It is of high importance that numerous opportunities are provided for remote team 

members to connect and build rapport through virtual team-building activities.

�X���Ý�¨�û�å�M�¨�&�å���û�v���‡�À�¨�û�‡�¨�����¨�û�Ý�Ê�‡�Ü�����‡�&�Ê�¨�ú�‡�À�â�¨�õ�õ�Ê�û�Ý�Ê���J�‡�>�å���&�+�¨�õ�‡�À���Q�Ê�Ê�‡�¿���Ê�¨�ó���J�‡���û�õ�å�û�Ê�‡�Ý�¨�ú�Ê���J�‡

etc., to build team spirit and develop a sense of belonging amongst the remote 

team members. 

Virtual team building activities



An in-depth analysis of the current processes and practices is important. 

Identifying areas for improvement and acting upon them is also crucial. 

Factors such as communication, collaboration, and technology must be 

taken into consideration.

Assess your current hiring process

Determine your objectives for remote hiring and how they align with 

�E���+���‡�����Ý�¨�û�å�M�¨�&�å���û�v���‡���>�Ê���¨�õ�õ�‡�Ý���¨�õ���I�‡�}�â�å�û�Ý���‡�&���‡�À���û���å�Æ�Ê���‡�h�‡�����Ê�À�å�S�À�‡���ó�å�õ�õ���‡�¨�û�Æ�‡

�Ê�D���Ê���&�å���Ê�‡���Ê���+�å���Ê�Æ�J�‡�À�+�õ�&�+���¨�õ�‡�S�&�‡�¨�û�Æ�‡�>�¨�õ�+�Ê���‡�¨�õ�å�Ý�û�ú�Ê�û�&�I

���õ�Ê�¨���õ�E�‡�Æ�Ê�S�û�Ê�‡�E���+���‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡�Ý���¨�õ��

93% of employers plan to continue conducting 

job interviews remotely!

�4�����ú�+�õ�¨�&�å�û�Ý�‡�¨�û�‡�Ê�Q�Ê�À�&�å�>�Ê�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡���&���¨�&�Ê�Ý�E�‡�å���‡�Ê�����Ê�û�&�å�¨�õ�‡�Ü�����‡�����Ý�¨�û�å�M�¨�&�å���û���‡���Ê�Ê�ó�å�û�Ý�‡

to build a successful remote team.

Did

know
you
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���â�¨���&�Ê���‡�!�K�‡�‡�‡���Ê�S�û�å�û�Ý�‡�¨ ���Ê�ú���&�Ê�‡
�â�å���å�û�Ý�‡���&���¨�&�Ê�Ý�E

�â�U�����K�V�V�?�?�?�I�Ü�����¿�Ê���I�À���ú�V�¨�Æ�>�å�������V�¿�+���å�û�Ê�����V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V



�#�D���õ�����Ê�‡�¨�û�Æ�‡�å�û�>�Ê���&�‡�å�û�‡�Æ�å�Q�Ê���Ê�û�&�‡�&�����õ���‡�¨�û�Æ�‡���õ�¨�&�Ü�����ú���‡�&�â�¨�&�‡�À�¨�û�‡�â�Ê�õ���‡

promote remote hiring and communication. Consider using - video 

conferencing software, project management tools, and online 

assessments to streamline the remote hiring process.

Leverage technology to your advantage

Identify and rectify any potential challenges that may accompany 

remote hiring and identify solutions to overcome them, such as 

establishing clear guidelines for communication and providing training 

on remote work best practices.

Rectify potential challenges

13

w
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w
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Formulate a step-by-step plan for every stage of the remote hiring 

process, including job posting, screening, interviewing, and 

onboarding. Ensure tailoring each stage to the unique requirements 

of remote hiring, such as incorporating video interviews and 

assessments.

Devise a remote hiring plan

Cultivating a strong remote company culture is integral for promoting 

employee engagement and satisfaction. Consider strategies that 

facilitate regular virtual team-building activities, opportunities for 

professional development, and clear communication channels.

Build a remote company culture



These tools provide a centralized platform 

where hiring managers, HR teams, and 

recruiters can collaborate, assign tasks, 

and track progress. 

Tools such as �����¨�û�¨�J�‡�}���Ê�õ�õ���J�‡�����‡�H�å���¨ enable 

�Ê�Q�å�À�å�Ê�û�&�‡�&�¨���ó�‡�ú�¨�û�¨�Ý�Ê�ú�Ê�û�&�J�‡�Æ���À�+�ú�Ê�û�&�‡

sharing, and real-time updates, ensuring 

���Ê�¨�ú�õ�Ê�����‡�À�������Æ�å�û�¨�&�å���û�‡�¨�û�Æ�‡�Ê�Q�Ê�À�&�å�>�Ê�‡

remote hiring process management.

Utilize project 

management tools
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�}�â�Ê�‡�����¨�À�&�å�À�Ê�‡���Ü�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡�À�¨�û�‡�¿�Ê�‡���+�å�&�Ê�‡�¨�‡�À�â�¨�õ�õ�Ê�û�Ý�Ê�J�‡�¨���‡�å�&�‡�å�û�>���õ�>�Ê���‡�S�û�Æ�å�û�Ý�‡�&�â�Ê�‡���å�Ý�â�&�‡

candidates with necessary skills and experience to thrive in a remote work 

environment. 

���Æ�Æ�å�&�å���û�¨�õ�õ�E�J�‡�ú�¨�û�¨�Ý�å�û�Ý�‡�����������Ê�À�&�å�>�Ê�‡���Ê�ú���&�Ê�‡�?�����ó�Ê�����‡���Ê���+�å���Ê���‡�¨�‡�Æ�å�Q�Ê���Ê�û�&�‡�¨���������¨�À�â�‡�&�â�¨�û�‡

�ú�¨�û�¨�Ý�å�û�Ý�‡�����&�Ê�û�&�å�¨�õ�‡�å�û�h���Q�å�À�Ê�‡�?�����ó�Ê�����J�‡�¨���‡�&�â�Ê���Ê�‡�¨���Ê�‡�+�û�å���+�Ê�‡�À�â�¨�õ�õ�Ê�û�Ý�Ê���‡�¨�������À�å�¨�&�Ê�Æ�‡�?�å�&�â�‡

remote work.

Managing remote hiring processes requires �¨�Æ�¨���&�¨�¿�å�õ�å�&�E and a strategic approach to 

ensure success in the virtual landscape.

Almost �#�!�¶ of recruiters are of the opinion that 

being able to pitch a work-from-home policy helps 

�&�â�Ê�ú�‡�S�û�Æ�‡�â�å�Ý�â�h���+�¨�õ�å�&�E�‡�&�¨�õ�Ê�û�&�I

Did

know
you

���â�¨���&�Ê���‡�"�K  Managing ���Ê�ú���&�Ê�‡
�â�å���å�û�Ý�‡�������À�Ê�����Ê��

�â�U�����K�V�V�S�û�Æ���&�¨�À�ó�I�À���ú�V���Ê�����+���À�Ê���V���Ê�ú���&�Ê�h�?�����ó�h���&�¨�&�å���&�å�À���V



Establishing clear communication channels helps foster collaboration, 

transparency, and timely information exchange among hiring stakeholders. 

Utilize communication tools like �v�õ�¨�À�ó�J�‡�Q�å�À���������Ü�&�‡�}�Ê�¨�ú���J�‡�����‡�¤�����ú for instant 

messaging, video conferencing, and virtual meetings.

���Ê�S�û�Ê�‡�À���ú�ú�+�û�å�À�¨�&�å���û�‡�������&���À���õ���J�‡���Ê�������û���Ê�‡�&�å�ú�Ê���J�‡�¨�û�Æ�‡�À�â�¨�û�û�Ê�õ���‡�Ü�����‡�Æ�å�Q�Ê���Ê�û�&�‡

�&�E���Ê���‡���Ü�‡�å�û�&�Ê���¨�À�&�å���û���‡�&���‡�Ê�û���+���Ê�‡�Ê�Q�å�À�å�Ê�û�&�‡�¨�û�Æ�‡�Ê�Q�Ê�À�&�å�>�Ê�‡�À���ú�ú�+�û�å�À�¨�&�å���û�‡

throughout the hiring process.

Establish clear communication channels

�v�Ê�U�å�û�Ý�‡���Ê���Ü�����ú�¨�û�À�Ê�‡�ú�Ê�&���å�À���‡�¨�û�Æ�‡�Ý���¨�õ���‡�å���‡�À���+�À�å�¨�õ�‡�Ü�����‡�ú�¨�û�¨�Ý�å�û�Ý�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡

�������À�Ê�����Ê���‡�Ê�Q�Ê�À�&�å�>�Ê�õ�E�I

Establish �ó�Ê�E�‡���Ê���Ü�����ú�¨�û�À�Ê�‡�å�û�Æ�å�À�¨�&�������‡�b�J�o�=���]�‡�&���‡�ú�Ê�¨���+���Ê�‡�&�â�Ê�‡���+�À�À�Ê�����‡���Ü�‡�Æ�å�Q�Ê���Ê�û�&�‡

stages of the hiring process, such as �&�å�ú�Ê�h�&���h�â�å���Ê�J candidate satisfaction, or quality 

of hires. 

���Ê�S�û�Ê�‡�À�õ�Ê�¨���‡�Ý���¨�õ���‡�¨�û�Æ�‡�ú�å�õ�Ê���&���û�Ê���‡�&���‡�Ý�+�å�Æ�Ê�‡�&�â�Ê�‡�â�å���å�û�Ý�‡�&�Ê�¨�ú�‡�¨�û�Æ�‡�Ê�û���+���Ê�‡�¨�À�À���+�û�&�¨�¿�å�õ�å�&�E�I

Regularly review and analyze these metrics to identify areas for improvement and 

optimize the remote hiring process.

Set performance metrics and goals

Managing remote hiring processes involves streamlining the evaluation and selection 

of candidates. 

Utilize �¨�����õ�å�À�¨�û�&�‡�&���¨�À�ó�å�û�Ý�‡���E���&�Ê�ú���‡�b���}�v�c to centralize candidate data, track their 

progress, and automate various stages of the hiring process, from resume screening 

to interview scheduling. 

ATS platforms like �¤�¨�����E�â�å���Ê�J�‡�Ê�û�¨�¿�õ�Ê�‡�Ê�Q�å�À�å�Ê�û�&�‡�À�¨�û�Æ�å�Æ�¨�&�Ê�‡�ú�¨�û�¨�Ý�Ê�ú�Ê�û�&�J�‡�å�ú�������>�Ê�‡

�À���õ�õ�¨�¿�����¨�&�å���û�‡�¨�ú���û�Ý�‡�â�å���å�û�Ý�‡�&�Ê�¨�ú���J�‡�¨�û�Æ�‡�Ê�û�â�¨�û�À�Ê�‡�&�â�Ê�‡���>�Ê���¨�õ�õ�‡�Ê�Q�å�À�å�Ê�û�À�E�‡���Ü�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡

processes.

Streamline candidate evaluation and selection
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�â�U�����K�V�V�?�?�?�I�¿�õ���Ý���I�M�¨�����E�â�å���Ê�I�À���ú�V�������&�V�&�å�ú�Ê�h�&���h�â�å���Ê�h�¨�õ�õ�h�E���+�h�ú�+���&�h�ó�û���?�h�¨�¿���+�&�h�&�â�å���h�ó�Ê�E�h���Ê�À���+�å�&�ú�Ê�û�&�h�ú�Ê�&���å�À�V



To manage remote hiring processes successfully, prioritizing candidate 

experience is key! 

Design a seamless and engaging hiring journey for candidates, ensuring clear and 

�&�å�ú�Ê�õ�E�‡�À���ú�ú�+�û�å�À�¨�&�å���û�J�‡�������>�å�Æ�å�û�Ý�‡���Ê�Ý�+�õ�¨���‡�+���Æ�¨�&�Ê���J�‡�¨�û�Æ�‡���Q�Ê���å�û�Ý�‡���+���������&�‡

throughout the process. 

Personalize interactions, showcase the company culture, and demonstrate your 

�À���ú�ú�å�&�ú�Ê�û�&�‡�&���‡���Ê�ú���&�Ê�‡�?�����ó�‡�&���‡�¨�U���¨�À�&�‡�&�����‡�&�¨�õ�Ê�û�&�‡�¨�û�Æ�‡�õ�Ê�¨�>�Ê�‡�¨�‡�������å�&�å�>�Ê�‡�å�ú�����Ê�����å���û�I

For a more in-depth guide on delivering an exceptional candidate experience in 

your remote hiring process, be sure to check out our eBook “A Guide To 

�#�D�À�Ê���&�å���û�¨�õ�‡���¨�û�Æ�å�Æ�¨�&�Ê�‡�#�D���Ê���å�Ê�û�À�Ê�t�‡�N�‡

Prioritize candidate experience
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Transform your hiring process into a delightful 
candidate journey!

���‡�5�+�å�Æ�Ê�‡�&���‡�#�D�À�Ê���&�å���û�¨�õ�‡
���¨�û�Æ�å�Æ�¨�&�Ê�‡�#�D���Ê���å�Ê�û�À�Ê

Free eBook

�����?�û�õ���¨�Æ�‡�R���?�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V���Ê�����+���À�Ê���V�Ê�¿�����ó���V�À�¨�û�Æ�å�Æ�¨�&�Ê�h�Ê�D���Ê���å�Ê�û�À�Ê�h�â�¨�û�Æ�¿�����ó

�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V���Ê�����+���À�Ê���V�Ê�¿�����ó���V�À�¨�û�Æ�å�Æ�¨�&�Ê�h�Ê�D���Ê���å�Ê�û�À�Ê�h�â�¨�û�Æ�¿�����ó

�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V���Ê�����+���À�Ê���V�Ê�¿�����ó���V�À�¨�û�Æ�å�Æ�¨�&�Ê�h�Ê�D���Ê���å�Ê�û�À�Ê�h�â�¨�û�Æ�¿�����ó
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�&�!�¶ of business leaders believe AI is critical for 

���+�À�À�Ê�����‡���>�Ê���‡�&�â�Ê�‡�û�Ê�D�&�‡�S�>�Ê�‡�E�Ê�¨�����I

Did

know
you

As organizations adapt to remote hiring processes, AI has emerged as a powerful and 

indispensable tool, streamlining and enhancing the recruitment process for both 

employers and candidates. 

These platforms and tools help streamline the recruitment operations by automating 

various tasks, such as procuring important candidate data, conducting assessments, 

communicating with candidates, using tools like �r�Ê���+�ú�Ê�‡�o�¨�����Ê�����J�‡�r�Ê�À���+�å�&�å�û�Ý�‡

���â�¨�&�¿���&���J�‡�r���¿���&�å�À�‡�•�å�Æ�Ê���‡�=�û�&�Ê���>�å�Ê�?���‡�¨�û�Æ�‡���=�‡�������Ê�����ú�Ê�û�&���J among others. 

In the ever-evolving world of HR, �¤�¨�����E�â�å���Ê�J�‡�¨�‡�À�+�U�å�û�Ý�‡�Ê�Æ�Ý�Ê�‡���=�h�����?�Ê���Ê�Æ�‡���Ê�À���+�å�&�ú�Ê�û�&�‡

automation software, stands at the forefront of AI-driven solutions, empowering 

organizations to revolutionize their talent acquisition processes.

With an ATS like �¤�¨�����E�â�å���Ê�J HR professionals can-

�:�¨���û�Ê�����‡�&�â�Ê�‡�����?�Ê���‡���Ü�‡���=�‡�&���‡���&���Ê�¨�ú�õ�å�û�Ê�‡�&�â�Ê�å���‡���Ê�À���+�å�&�ú�Ê�û�&�‡�Ê�Q�����&��

���â�¨���&�Ê���‡�#�K  ���=�‡�å�û�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý

�â�U�����K�V�V�?�?�?���I�Æ�Ê�õ���å�U�Ê�I�À���ú�V�+���V�Ê�û�V���¨�Ý�Ê���V�À���û���+�õ�&�å�û�Ý�V�¨���&�å�À�õ�Ê���V���&�¨�&�Ê�h���Ü�h�¨�å�h���������I�â�&�ú�õ

�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V
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���E�‡�õ�Ê�>�Ê���¨�Ý�å�û�Ý�‡���=�J�‡�����Ý�¨�û�å�M�¨�&�å���û���‡�À�¨�û�‡�Ê�Q�å�À�å�Ê�û�&�õ�E�‡���û�¿���¨���Æ�‡���Ê�ú���&�Ê�‡�Ê�ú���õ���E�Ê�Ê���J�‡�Ê�û���+���å�û�Ý�‡�¨�‡

smooth transition and facilitating their integration into the virtual work environment.

Save time and resources ���À�â�å�Ê�>�Ê�‡�¿�Ê�U�Ê���‡�â�å���å�û�Ý�‡���+�&�À���ú�Ê��

Build high-performing teams that drive success

Around �$�!�¶ of individuals say that having the 

opportunity to work remotely would make them 

less likely to leave a company.

Did

know
you

Keeping track of the following �ó�Ê�E�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�ú�Ê�&���å�À�� or �J�o�=�� is crucial in remote 

�â�å���å�û�Ý�‡�¨���‡�&�â�Ê�E�‡�������>�å�Æ�Ê�‡�>�¨�õ�+�¨�¿�õ�Ê�‡�å�û���å�Ý�â�&���‡�å�û�&���‡�&�â�Ê�‡�Ê�Q�å�À�å�Ê�û�À�E�‡�¨�û�Æ�‡�Ê�Q�Ê�À�&�å�>�Ê�û�Ê�����‡���Ü�‡�¨�û�‡

organization’s recruitment processes.

Regularly monitoring and analyzing these metrics can help organizations make 

informed decisions, enhance their current hiring strategies, and ultimately build 

high-performing remote teams.

���U���¨�À�&�‡�&�����‡�&�¨�õ�Ê�û�&

�‡���â�¨���&�Ê���‡�$�K  �v�Ê�U�å�û�Ý�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�J�o�=�� 
while hiring remote employees
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Here’s a look at �%�‡�À���+�À�å�¨�õ�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�J�o�=���‡�Ü�����‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�K

�Q�Ê�¨���+���Ê�‡�&�â�Ê�‡�¨�>�Ê���¨�Ý�Ê�‡�&�å�ú�Ê�‡�å�&�‡�&�¨�ó�Ê���‡�&���‡�S�õ�õ�‡���Ê�ú���&�Ê�‡�������å�&�å���û���I�‡���‡���â�����&�Ê���‡�&�å�ú�Ê�‡

�&���‡�â�å���Ê�‡�å�û�Æ�å�À�¨�&�Ê���‡�¨�û�‡�Ê�Q�å�À�å�Ê�û�&�‡�¨�û�Æ�‡�Ê�Q�Ê�À�&�å�>�Ê�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�������À�Ê�����I

Time-to-hire

Calculate the total cost incurred to hire remote employees, including 

recruitment advertising, tools, and onboarding expenses. This helps in 

optimizing recruitment budgets.

Cost-per-hire

Track and enhance the diversity of remote hires. KPIs might include the 

percentage increase in diverse hires or the representation of 

underrepresented groups.

Diversity

Analyze where remote hires are coming from, whether it’s job boards, 

referrals, or social networks. This helps allocate resources to the most 

successful channels.

Source-of-hire

�Q���û�å�&�����‡�&�â�Ê�‡���Ê���À�Ê�û�&�¨�Ý�Ê�‡���Ü�‡�ñ���¿�‡���Q�Ê�����‡�&�â�¨�&�‡�À�¨�û�Æ�å�Æ�¨�&�Ê���‡�¨�À�À�Ê���&�I�‡���‡�â�å�Ý�â�‡

acceptance rate suggests that your organization has the right recruitment 

process set in place, that involves a positive candidate experience and good 

employer branding.

�X�Q�Ê���‡�¨�À�À�Ê���&�¨�û�À�Ê�‡���¨�&�Ê

Calculate the percentage of remote hires who leave the organization 

�?�å�&�â�å�û�‡�&�â�Ê�å���‡�S�����&�‡�E�Ê�¨���I�‡�L���?�Ê���‡�¨�U���å�&�å���û�‡���¨�&�Ê���‡�å�û�Æ�å�À�¨�&�Ê�‡�¿�Ê�U�Ê���‡�À�+�õ�&�+���¨�õ�‡�S�&�‡�¨�û�Æ�‡

employee retention.

�4�å�����&�h�E�Ê�¨���‡�¨�U���å�&�å���û�‡���¨�&�Ê
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�Q�Ê�¨���+���Ê�‡�â���?�‡�ú�¨�û�E�‡���+�¨�õ�å�S�Ê�Æ�‡�À�¨�û�Æ�å�Æ�¨�&�Ê���‡�¨���Ê�‡�À���û���å�Æ�Ê���Ê�Æ�‡�¿�Ê�Ü�����Ê�‡�ú�¨�ó�å�û�Ý�‡�¨�‡

�â�å���Ê�I�‡�}�â�å���‡�J�o�=�‡�¨�����Ê�����Ê���‡�&�â�Ê�‡�Ê�Q�å�À�å�Ê�û�À�E�‡���Ü�‡�&�â�Ê�‡���Ê�õ�Ê�À�&�å���û�‡�������À�Ê�����I

�q�+�¨�õ�å�S�Ê�Æ�‡�À�¨�û�Æ�å�Æ�¨�&�Ê���‡���Ê���‡�â�å���Ê

Consider adding KPIs related to the performance of remote hires, such as 

productivity, project completion, and customer satisfaction, to ensure 

they contribute positively to the organization.

�}�â�Ê���Ê�‡�J�o�=���‡�â�Ê�õ���‡���Ê�À���+�å�&�Ê�����‡�¨�û�Æ�‡�:�r�‡�������Ü�Ê�����å���û�¨�õ���‡�¨�����Ê�����‡�&�â�Ê�‡�Ê�Q�Ê�À�&�å�>�Ê�û�Ê�����‡���Ü�‡�&�â�Ê�å���‡

���Ê�ú���&�Ê�‡�â�å���å�û�Ý�‡�Ê�Q�����&���J�‡�Ê�û�¨�¿�õ�å�û�Ý�‡�&�â�Ê�ú�‡�&���‡�ú�¨�ó�Ê�‡data-driven decisions and continuously 

improve the recruitment process.

Remote work is the new norm, with a 

large portion of the workforce now 

working remotely or hybrid models.

Performance metrics

In short:

01

Recruiting remotely involves sourcing 

and onboarding talent outside 

�&���¨�Æ�å�&�å���û�¨�õ�‡���Q�å�À�Ê�‡���Ê�U�å�û�Ý���J�‡�Ê�û�¨�¿�õ�Ê�Æ�‡�¿�E�‡

digitalization and technology.

02

The COVID-19 pandemic boosted 

the growth of remote hiring, making 

it crucial for business continuity.
03
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Advantages of remote hiring include 

access to a global talent pool, cost savings, 

and increased employee satisfaction.
04

It also presents challenges such as, 

communication barriers, management 

challenges, and cybersecurity risks.
05

Organizations must consider the 

following while implementing remote 

hiring operations - assessing job 

suitability, establishing policies, and 

investing in collaboration tools.

�v�Ê�U�å�û�Ý�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�J�o�=���‡�õ�å�ó�Ê�‡�&�å�ú�Ê�h�&���h�â�å���Ê�J�‡

cost-per-hire, diversity, and performance 

metrics,  is crucial for assessing the 

�Ê�Q�Ê�À�&�å�>�Ê�û�Ê�����‡���Ü�‡���Ê�ú���&�Ê�‡�â�å���å�û�Ý�I

06

Managing remote hiring processes includes 

project management tools, clear communication 

channels, performance metrics, and candidate 

experience prioritization.

07

Leveraging AI can help HR professionals 

with streamlining remote hiring, enhancing 

�Ê�Q�å�À�å�Ê�û�À�E�J�‡�¨�û�Æ�‡�Ü�¨�À�å�õ�å�&�¨�&�å�û�Ý�‡�&�â�Ê�‡���û�¿���¨���Æ�å�û�Ý�‡

of remote employees.

08

09
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���Ê�S�û�Ê�‡�?�â�¨�&�‡�¨�‡�Ý���Ê�¨�&�‡�s���Ê�ú���&�Ê�‡�Ê�ú���õ���E�Ê�Ê�t�‡�?���+�õ�Æ�‡�¿�Ê�‡

for your organization. Just think - SEFHORA. 

Self-motivated

It’s all about clear goals and objectives when it comes to 

remote hiring. 

���õ�����J�‡�Æ�Ê�&�Ê���ú�å�û�Ê�‡�?�â�å�À�â�‡�����õ�Ê���‡�À�¨�û�‡�¿�Ê�‡�Ê�Q�Ê�À�&�å�>�Ê�õ�E�‡���Ê���Ü�����ú�Ê�Æ�‡���Ê�ú���&�Ê�õ�E�‡�¨�û�Æ�‡

accordingly establish criteria for remote candidates.

S

Excellent communicatorE

FlexibleF

High productivityH

OrganizedO

Result-orientedR

AdaptableA

List of Applicants TOP 10
PRO TIPS

�����û�+���K   �}�����‡�����‡�������‡�&�å���� for 
���Ê�ú���&�Ê�‡�â�å���å�û�Ý
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If you’re not leveraging tech to the best of its capabilities, 

you’re doing it wrong!

Communication is key!

�v�Ê�&�‡�+���‡�À�õ�Ê�¨���‡�¨�û�Æ�‡�Ê�Q�å�À�å�Ê�û�&�‡�À���ú�ú�+�û�å�À�¨�&�å���û�‡�À�â�¨�û�û�Ê�õ���‡�&���‡�ú�¨�å�û�&�¨�å�û�‡�¨�‡���Ê�û���Ê�‡

of connection and to avoid misunderstandings between the hiring team 

and the prospective candidates during the remote hiring process. 

Identify and invest in the right technology and tools for remote hiring, 

including ���=�‡�����?�Ê���Ê�Æ�‡�>�å�Æ�Ê���‡�å�û�&�Ê���>�å�Ê�?�‡���õ�¨�&�Ü�����ú���J collaboration tools, and 

�¨�����õ�å�À�¨�û�&�‡�&���¨�À�ó�å�û�Ý�‡���E���&�Ê�ú���‡�b���}�v�c to streamline the process.

Additionally, prioritize implementing stringent cybersecurity measures to 

protect sensitive data. During the onboarding and training phase, educate 

remote employees about best practices to minimize security risks.

Recruiters, keep an eye out for candidates who prioritize 

cybersecurity in practice.

�����¨�Ü�&�‡�¨�‡���&���+�À�&�+���Ê�Æ�‡���û�¿���¨���Æ�å�û�Ý�‡�������À�Ê�����‡�����Ê�À�å�S�À�¨�õ�õ�E�‡�&�¨�å�õ�����Ê�Æ�‡�&���‡���Ê�ú���&�Ê�‡

employees. Don’t forget to assign virtual mentors or buddies to help 

newcomers integrate into the virtual team.

Tailor your onboarding process to best suit remote employees!

Lay emphasis on candidates with the necessary tech skills, strong 

self-discipline, and previous remote work experience to ensure they can 

succeed in your remote team environment.

Prioritize the tech-savvy and disciplined candidates with the 

remote know-how!

Make sure that it outlines the company’s expectations, guidelines, and 

requirements for remote employees. Avoid ambiguity on work hours, 

communication, and data security.

Develop a detailed remote work policy and stick to it!
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� 5 � # � } � ‡ � : � � �R � � � v �n �X �R

You’re missing out big time if you aren’t already making use 

of AI-driven recruitment solutions.

Dive into AI-driven recruitment solutions like �¤�¨�����E�â�å���Ê to streamline hiring 

processes, from resume parsers and chatbots to video interviews. These tools 

�â�Ê�õ���‡���¨�>�Ê�‡�&�å�ú�Ê�‡�¨�û�Æ�‡���å�Ý�û�å�S�À�¨�û�&�õ�E�‡�å�ú�������>�Ê�‡�À�¨�û�Æ�å�Æ�¨�&�Ê�‡�¨�����Ê�����ú�Ê�û�&�I

Recruiters, we hope you’ve taken notes!

In recruitment nothing beats candidate experience. Prioritize the 

candidate experience by providing timely, unambiguous and transparent 

communication. Showcase your company culture and commitment to 

���Ê�ú���&�Ê�‡�?�����ó�‡�&���‡�¨�U���¨�À�&�‡�&�����‡�&�¨�õ�Ê�û�&�I

Candidate experience reigns supreme!

�–�å�&�â�‡�¤�¨�����E�â�å���Ê�v���‡
���å�����+���&�å�>�Ê�‡�}�Ê�À�â

Sign Up For Your �4���Ê�Ê�‡�}���å�¨�õ�‡�R���?�N
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About us

At Zappyhire, we’re more than just a recruitment automation software. We're 

your strategic partner with a vision to transform hiring for mid-sized 

companies and enterprises across the globe. 

Our vision? To simplify your hiring operations and deliver the exceptional talent 

you deserve.

Imagine reducing those never-ending hiring timelines and the struggle to 

�¨�U���¨�À�&�‡�&�â�Ê�‡���å�Ý�â�&�‡�À�¨�û�Æ�å�Æ�¨�&�Ê���P�‡�}�â�¨�&�v���‡�?�â�Ê���Ê�‡���+���‡�Ê�D���Ê���&�å���Ê�‡�õ�å�Ê���I�‡

�–�Ê�}���Ê�‡�&�â�Ê�‡�¨�õ�õ�h�å�û�h���û�Ê�‡���Ê�À���+�å�&�ú�Ê�û�&�‡�¨�+�&���ú�¨�&�å���û�‡���õ�¨�&�Ü�����ú�‡�Æ�Ê���å�Ý�û�Ê�Æ�‡�&���‡���å�Ý�û�å�S�À�¨�û�&�õ�E�‡

�À�+�&�‡�Æ���?�û�‡�&�â�Ê�‡�&�å�ú�Ê�J�‡�Ê�Q�����&�J�‡�¨�û�Æ�‡���Ê�����+���À�Ê���‡�E���+�‡�å�û�>�Ê���&�‡�å�û�‡�E���+���‡�â�å���å�û�Ý�‡�ñ���+���û�Ê�E�I

Our diverse clientele includes names like �v�â�¨�¨�Æ�å�I�À���ú�J�‡�4�Ê�Æ�Ê���¨�õ�‡���¨�û�ó�J�‡�•�¨�û�&�¨�Ý�Ê�‡

���å���À�õ�Ê�J�‡�–�¨�õ�ó�¨�������J�‡�Q�¨�&�â���+�¿�â�+�ú�å�J�‡�R�Ê�D�&�‡�#�Æ�+�À�¨�&�å���û�J�‡�H�å�Q�E�I�¨�å�J�‡�#�v���4�J among others. 

Our disruptive tools include - �r���¿���&�å�À�‡�•�å�Æ�Ê���‡�=�û�&�Ê���>�å�Ê�?���J�‡�¨�Æ�>�¨�û�À�Ê�Æ�‡�r�Ê���+�ú�Ê�‡

�o�¨�����Ê���J�‡���ú�¨���&�‡�r�Ê�À���+�å�&�ú�Ê�û�&�‡���â�¨�&�¿���&�J�‡���=�‡�������Ê�����ú�Ê�û�&�� and more.

Smart hiring begins here!

�H���å�û�‡���+���‡�À���ú�ú�+�û�å�&�E�‡���Ü�‡���¨�&�å���S�Ê�Æ�‡�À�õ�å�Ê�û�&���‡�¨�û�Æ�‡�Ê�ú�¿�¨���ó�‡���û�‡�¨�‡�ñ���+���û�Ê�E�‡���Ü�‡���&���Ê�¨�ú�õ�å�û�Ê�Æ�J�‡

�Ê�Q�å�À�å�Ê�û�&�‡�â�å���å�û�Ý�‡�?�å�&�â�‡�¤�¨�����E�â�å���Ê�I�‡�L�Ê�¨���û�‡�ú�����Ê�‡�¨�&�‡�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�I

Get a free trial and witness it for yourself at 

�â�U�����K�V�V�?�?�?�I�M�¨�����E�â�å���Ê�I�À���ú�V�Ü���Ê�Ê�h�&���å�¨�õ


