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> Introduction

In a world where cut-throat competition is rampant, experience is everything. + r

In today’s job market, where top quality talent stays on the market for an average
of 10 days, exceptional candidate experience is a game-changer.

What is Candidate Experience?

Candidate experience refers to a candidate’s perception of the entire recruitment
process, starting from the very first interaction the candidate has with the organization
to every subsequent point of contact between the employer and the candidate.

Candidate experience aids in building strong relationships with the candidate,
thereby enhancing the organization’s reputation. The consequences of poor
candidate experiences can be dire and have a direct impact on employer branding.
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This eBook shall explore the nuances of candidate experience and provide readers
with an in-depth understanding of the same

It shall be a recruiter’s A-Z guide on how to ensure top-notch quality candidate
experience, complete with tips on how to improve it.

Read on to discover more! >
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>> Comprenhending the
Candidate Journey



In the awareness stage, mapping the candidate journey (The visual representation
of a candidate’s journey through an organization’s recruitment process) is a crucial
first step to identify pain points and aspects that need improvement.

This is followed by choice, where recruiters make the necessary choices to ensure
exceptional candidate experience through their planning and execution, which
ultimately results in change, which in this context is an overall positive experience

by candidates.

+ Key touchpoints in the candidate experience .

Job posting

Pre-screening
process

Assessment
rounds

Job offer &
Negotiations

Application
process

Screening
process

Interview
rounds

Onboarding
process
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The role of empathy in understanding candidate needs and expectations

Empathy is key!

Organizations must think like a candidate to ensure a hiccup-free and personalized
recruitment process that addresses all candidate pain points and needs.

This can be done through-

Q Collecting feedback from candidates at various touchpoints

Q Conducting in-depth research based on what works and what doesn’t

Personalizing the newly designed recruitment process based on
these findings

> The Incredible Power of
First Impressions

The firstimpressionis
the best impression.
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The very firstimpression an organization creates on a candidate determines whether or
not they will pursue a career with the organization. It is essential to recognize the critical
touchpoints that arrive relatively early on in the process, which are:

0-0-0

Job Posting Application Initial screening stages

Critical
Touchpoints

Job posting Application Pre-screening
process process
o ® ® o

Onboarding Job offer Assessment Screening
rounds rounds

Here are some tips to create a lasting impression on candidates:
<4 Optimize your job postings

This will ensure you attract the right candidates while also giving them a positive
candidate experience & you can achieve this by:

Using simple 0 Being specific 0 Prowdmg_a Qetalled
language job description
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Focu_sing more on 0 Incorporating 0 Making it mobile
candidate benefits relevant keywords friendly

0 Highlighting and focusing on the company’s values

<4 Craftan engaging and informative career site

Candidates do thorough research on their potential future employers well before
the application stage and the first place they stop by is most likely the organization’s
career site.

This is an opportunity to not just create an impression as a potential future employer,
but also as a brand the candidate may interact with as a customer.

An engaging and informative website is an absolute must and crafting such a website,

with the target audience in mind that aptly highlights the company’s values and culture
should be a top priority.

<4 Utilize social media for employer branding

The second pitstop potential candidates make in the awareness stage are the social
media handles of the organization.

They are powerful tools that have the potential to -

0 Improve employer ° Build a rapport with Create alasting
branding potential candidates impression on them

Some ways social media can be leveraged to achieve the above include:

° Build brand recognition 0 Promote company 0 Promote job
through consistent culture to attract openings

branding potential candidates
0 Engage with Q Use employee 0 Highlight employee
prospective candidates testimonials benefits

to build rapport
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>> Streamlining the
Application Process

(

—_ A
Streamlining the application process is vital to guarantee candidates a positive experience,
reduce time-to-hire and attract quality candidates.
This can be achieved through the following ways:

+ Creating a user-friendly application process

Arecent study revealed that almost 60% of candidates abandon their recruitment process
owing to long and cumbersome application processes.

Imagine losing out on 60% of your talent pool even before the pre-screening stage?

To prevent such a loss, organizations must ensure that their application processis:

® & & o

Simple Short User and mobile Devoid of ambiguous
friendly and unnecessary
questions

and allows for > @

Pre-filled One-click
data application
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+ Leveraging technology to reduce time-to-apply

A time-consuming application process is a major candidate pain-point that technology
canresolve inaninstant by:

Utilizing Al- powered recruiting chatbots to automate & expedite
the initial recruitment processes can significantly improve candidate
engagement and contribute positively to candidate experience.

4 The importance of mobile optimization

Mobile phones are indispensable in every aspect of our existence, and therefore organizations
must identify the massive scope they have to vastly improve candidate experience.

Some of the benefits include:

Convenience Wider reach Quicker Improved user
process experience

> Communication
Is Key

It is essential for recruiters to communicate
effectively with candidates as-

+Itbuilds trust and a positive relationship

Effective, timely, personalized, +~  Itenhances candidate engagement
and transparent communication

with candidates is a game + Reduces anxiety for candidates
changer when it comes to providing

exceptional candidate experience. ~ Helps manage candidate expectations
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Open channels of communication should be maintained by:

+ Establishing clear and timely communication with candidates

~  Itisimportant to keep all candidates in the loop and provide them with
constant updates regarding their application status in a timely manner.

v Employers must be clear while communicating to avoid misunderstandings
and ambiguity.

* Personalizing communication to create a human connection

+~ Tailor communication to match frequencies with the candidate.

~ Address candidates by name, refer to details about them in their CVs
and resumes.

~ Maintain follow-up communication after assessment rounds that provides
constructive feedback.

+ Managing expectations through transparency

~ Companies must set realistic expectations for candidates at every
touchpoint and be clear and honest in their communication.
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>> The Interview
Experience

The interview is a critical point in the candidate experience journey that can make or break
their chances of getting the job.

To ensure the interview experience is a five star one for candidates, companies must pay
attention to the following:

+ Preparing the interview team

~ Companies must first form an interview panel that comprises qualified
individuals with significant expertise in the field.

v The panel must be trained in the best practices to conduct interviews which
include interview ethics and etiquettes & be well informed about the

company’s core values, history, the candidate, the job requirements and the
subject matter.

* Offering flexible interview options (in-person, video, phone)

+~ Organizations must provide fiexible interview options, where candidates can
choose to attend the interview remotely via video conference or via phones.

+ Creating a positive and comfortable interview environment

+~ Companies must ensure that the candidates are comfortable, in order to
be able to do their best as interviews can be a very daunting experience.
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>> Candidate Feedback
and Follow-Up

FEEDBACK

B 8.8 ¢

o

.
i =

< Providing feedback to candidates is key to ensuring a positive candidate
experience.

<4 Through this, candidates can get an insight into their strengths and weaknesses

from a professional standpoint, which is important for their growth and development.

<4 While providing feedback, companies must ensure that they are timely, warranted
and constructive.

4+ The significance of providing feedback to candidates

~  Itdemonstrates that the company values the time and effort invested by
the candidates.

~ Helps build a positive employer brand and nurture relationships with
candidates for potential future opportunities.

~ Contributes to a candidate’s overall development, providing them with
insights on potential areas of improvement.

2
2
2
N
)
©
ke
<
=)
o
Q
o
3




>> The Offer and
Onboarding Experience

)

< This point of the recruitment process sets the tone for an employee’s journey with
the company. To get this right, companies must design a job offer that is compelling,
complete with details such as:

v Clear expectations from the potential future employee
v Competitive salary
v Benefits and incentives

<4 Seamlessand engaging onboarding processes

The onboarding process is sort of like a trial where the candidate gets significant insight
into the company’s culture, policies and processes and making the new employee feel
welcome & at ease, should be the focus during this stage.

This can be done in the following ways:

v Conducting induction and orientation programs
v Formal and informal introductory sessions with other employees.
v Assigning a mentor, coach or “buddy” for assistance
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+ Setting new hires up for success

<4 Thisisimportant for the candidates’ long-term success and growth within the company,
and to expand their expertise.

<4 Organizations can achieve this through:

v Knowledge transfer sessions
v Providing a company specific “welcome kit” or handbook

v Providing feedback and conducting review sessions at regular intervals

>> Measuring the
Candidate Experience

Having provisions in place to measure the candidate’s overall experience is essential.

Companies can significantly improve their candidate experience by:

<4 Tracking key metrics & KPIs like:

® @

Time to hire Quality of hire
Overall candidate Offer
satisfaction acceptance rate
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<4 Gathering feedback through:

e @ e

Candidate Post- interview Exitinterviews
feedback surveys surveys

+ Leveraging analytics to optimize the recruitment process through:

° Candidate journey mapping

0 Sentiment analysis (analysis of the sentiments associated with
candidate feedback)

0 Application funnel analysis (tracks & measures the conversion rates of
candidates at different points in the hiring process)

>> Mastering the Art of
Rejecting Candidates
Gracefully

oooo

One of the toughest aspects of recruitment is breaking the news to the rejected
candidates. While this is inevitable and tough, it is imperative to do it the right
way- gracefully and politely.
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Why is this important?

v To maintain a positive employer brand
v Nurture relationships with candidates
v Conveys that the organization values the candidate’s time & effort

v Ultimately ensuring a positive candidate experience

The way to go about it:

v Break the news to them at the earliest.

v Express sincere gratitude for the candidate’s effort & time.

v Craft personalized and empathetic rejection messages that:
Show that the company values candidates as individuals.
Acknowledges the candidate’s disappointment.

Provides constructive feedback and encouragement.

Is clear, concise, and professional while also maintaining
empathy and respect for the candidate.

v Encourage the rejected candidates to apply for future opportunities.
v End on a positive note.

v Maintain a positive relationship with the rejected candidates-

0 Consider them for future job opportunities.

Stay in touch by sending personalized updates on opportunities
and other information.
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>> Key Takeaways

g \%

Candidate experience is the
candidate’s perception of the
entire recruitment process.

The first impression is the last
impression a candidate has of
an organization.

Communication is key
throughout the recruitment
process.

Providing timely and
constructive feedback is a
valuable practice.

Organizations must optimize
the recruitment process by
measuring candidate
experience through key metrics,
KPIs, surveys and analytics.

©

Mapping the candidate journey
becomes this crucial first step
to identify pain points and
aspects that need improvement.

Streamlining the application
process is vital.

The interview is a critical point
in the candidate’s experience
that can make or break their
chances of getting the job.

A compelling job offerand a
hiccup-free onboarding
process helps in the retention
of top candidates.

The graceful rejection of
candidates can help maintain a
positive relationship with the
rejected candidates, thereby
improving employer branding.
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> Bonus Content -

Checklist

e Wlfenate
Candidate
Experience Checklist

Have you done it all?

D Have you understood and mapped out the candidate journey:

D Have you identified the critical touchpoints in the
candidate’s journey?

D Have you understood the candidate’s expectations at

every touchpoint?

D Have you identified the candidate pain points?

D Can your company make a positive first impression on
the candidate:

D Is your employer brand compelling?

C] Is your job posting and career site user- friendly and
visually pleasing?

D Does your organization have an impressive office space?

D Do you have a streamlined application process:

O Is it user-friendly and mobile phone-optimized?
(] Isittime-friendly?

D Are repetitive tasks automated to decrease manual workload?
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C] Is personalized communication with
candidates a top priority:

Have clear expectations been set for
the candidates?

D Are regular updates provided throughout the process?

D Have you provided constructive feedback following each stage?

C] Do you have a candidate friendly interview process in place:
D Are the interviewers well-informed and trained?
D Is there a structured procedure in place to ensure fairness and eliminate bias?

D Are candidates well informed and updated prior to the interview stage?

2

C] Is candidate feedback provided on a timely basis and
follow-ups regular:

D Is there a systemin place to collect candidate feedback?
D Is your feedback constructive?

D Is the feedback acted upon and are improvements made?

D Do you have a candidate centric offer and onboarding
experience in place:

D Is the job offer compelling ?

D Is the information on the compensation & benefits
detailed and clear?

D Is the onboarding process seamless & engaging?

20
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D Has the candidate’s overall experiences

been measured, tracked and analyzed:

D Have the key metrics and KPIs been
identified?

D Is there a standardized procedure in place
to collect candidate feedback?

D Do you reject candidates the right way- gracefully & politely:

D Is the rejection communication graceful, polite, empathetic
and personalized?

D Have you maintained a positive relationship with rejected
candidates through regular communication?

21
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